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September 17, 2020

Honorable Members of the City Commission:

I am pleased to present a fiscally balanced budget, lowering the millage to 6.85, to the City Commission and the Citizens of Lake Helen.

The city budget is a fiscal plan setting out anticipated revenue and expenditures to guide the services and policies that are implemented
during the fiscal year. It lays the groundwork for what will be our community’s goals and accomplishments.

The budget is the cornerstone of Lake Helen’s success as a municipal entity and keeps the city on course with revenue management and
accurate forecasting of the city’s needs. We are ever mindful that unforeseen events, such as hurricanes, require planning and must be part
of our long-term strategy and are therefore included in the budget.

Finally, I would like to thank our Finance Director Zach Chalifour, Deputy City Clerk Lauren Olsen, Public Works Director Rick Mullen and
Police Chief Mike Walker for their collaboration, as each year the budget requires hard work on their parts over several months. Lake Helen’s
financial position is a representation of our municipal culture with a team that is fully vested in its success.

Becky Witte

City Administrator
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Taxes: Millage per $1000 ‐                
�d Valorem daǆes ;ϵϲйͿ ϲ.ϴϱϬϬ                     769,747         ‐                  ‐                       769,747        

Taxes ‐ Other 1/2 Cent Sales Tax Reve 916,041         ‐                  ‐                       916,041        
Charges for Services ChCharges for Services ‐ Stormwater 333,668         875,300        57,045                1,266,012    
Intergovernmental Revenue 96,014            ‐                  ‐                       96,014          
Fines & Forfeitures 9,850              ‐                  ‐                       9,850            
Misc. Revenue Misc. Revenue ‐ Utility 103,610         200                 ‐                       103,810        
Licenses & Permits 379,791         ‐                  ‐                       379,791        
dotal Sources 2,ϲϬϴ,ϳ21Ψ     ϴϳϱ,ϱϬϬΨ       ϱϳ,Ϭ4ϱΨ               3,ϱ41,2ϲϱΨ   
Transfers/Grants Transfers/Grants ‐ Stormwater 85,000            ‐                  294,837              379,837        
Fund Balances Fund Balances 70,000           77,000                147,000        
dKd�> R�V�Eh�S, dR�ESF�RS Θ B�>�EC�S 2,ϲϵ3,ϳ21Ψ     ϵ4ϱ,ϱϬϬΨ       42ϴ,ϴϴ1Ψ             4,Ϭϲϴ,1Ϭ2Ψ   

�yP�EDIdhR�S͗
General Government 1,042,900      ‐                  ‐                       1,042,900    
Public Safety 579,199         ‐                  ‐                       579,199        
Fire Safety 421,028         ‐                  ‐                       421,028        
Physical PhPhysical ‐ Stormwater ‐                  809,565        428,881              1,238,446    
Transportation Transportation 1/2 Cent 390,919         ‐                  ‐                       390,919        
Cultural/Recreation 259,676         ‐                  ‐                       259,676        
Debt Service Debt Service ‐ Utility ‐                  135,935        ‐                       135,935        
dotal �ǆpenditures 2,ϲϵ3,ϳ21Ψ     ϵ4ϱ,ϱϬϬΨ       42ϴ,ϴϴ1Ψ             4,Ϭϲϴ,1Ϭ2Ψ   
Reserve ‐                  ‐                       ‐                

‐                  ‐                       ‐                
dKd�> �PPRKPRI�d�D �yP�EDIdhR�S 2,ϲϵ3,ϳ21Ψ     ϵ4ϱ,ϱϬϬΨ       42ϴ,ϴϴ1Ψ             4,Ϭϲϴ,1Ϭ2Ψ   
dR�ESF�RS, R�S�RV�S Θ B�>�EC�S
The tentative, adopted, and /or final budgets are on file in the City of Lake Helen Administrative Office as a public record.

FY 2020/2021 Budget





Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund Revenue
�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>

ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ
daǆes
Property taxes
001.0000.311.0000 Ad salorem Taxes at 6.85 769,747                  690,400                   654,659              669,495             644,891            
001.0000.311.0001 DelinƋuent Ad salorem Taxes 1,000                      2,200                       ‐                      30,184               2,420                 
Other taxes
001.0000.312.1800 Sales Tax Revenue 156,907                  156,000                   156,907              150,000             155,092            
001.0000.312.1801 Sales Tax Revenue ‐ COsID‐19 Loss ;39,227Ϳ                   ‐                           ‐                      ‐                     ‐                     
001.0000.312.4100 First Local Option Fuel Tax 38,364                    38,500                     38,364                38,000               38,245               
001.0000.312.4101 First Local Option Fuel Tax ‐ COsID‐19 Loss ;9,591Ϳ                     ‐                           ‐                      ‐                     ‐                     
001.0000.312.4200 Second Local Option Tax 28,285                    28,500                     28,285                26,000               28,309               
001.0000.312.4201 Second Local Option Fuel Tax ‐ COsID‐19 Loss ;7,071Ϳ                     ‐                           ‐                      ‐                     ‐                     
001.0000.313.5200 Casualty Insurance Premium Tax 25,000                    ‐                           25,537                21,570               ‐                     
001.0000.314.1000 Utility Tax Duke �nergy 220,000                  192,000                   210,190              182,000             191,524            
001.0000.314.8000 Utility Service Tax Propane 8,500                      8,500                       8,431                  6,228                 8,572                 
001.0000.315.0000 Communications Service Tax 70,000                    74,000                     73,689                74,944               74,457               
001.0000.316.0000 Local Business Tax ‐                           4,000                       4,478                  2,364                 4,030                 

dotal daǆes 1,2ϲ1,ϵ13               1,1ϵ4,1ϬϬ                1,2ϬϬ,ϱ4Ϭ          1,2ϬϬ,ϳϴϱ         1,14ϳ,ϱ4Ϭ        

>icenses, Fees Θ Permits
001.0000.322.0318 Bldg Permit Application 28,000                    20,000                     21,494                12,000               16,534               
001.0000.322.0320 Bldg Permit saluation 65,000                    65,000                     55,358                30,630               49,594               
001.0000.322.0324 Reinspection Fee 1,500                      500                          278                     348                    47                       
001.0000.322.0326 Bldg Surcharge 500                          257                          1,273                  257                    581                    
001.0000.322.0325 Alarm Permits 120                          160                          465                     150                    160                    
001.0000.321.0326 Tree Permits 1,200                      1,200                       1,813                  200                    1,220                 
001.0000.322.0327 Sign Permits 600                          60                            980                     325                    90                       
001.0000.322.0328 Development Review 28,000                    68,000                     25,733                5,500                 62,488               
001.0000.322.0329 Plan Review 55,000                    45,000                     41,993                25,000               36,008               
001.0000.322.0331 Yard Sale Permits 30                            30                            45                        50                       30                       
001.0000.322.4000 Animal Control Fees 400                          70                            15                        65                       70                       
001.0000.322.2010 Golf Cart Registration 300                          350                          300                     300                    375                    
001.0000.323.1000 Franchise Fee Duke �nergy 175,000                  158,500                   162,875              140,913             150,110            
001.0000.323.7000 Franchise Fee Solid taste 28,341                    30,719                     32,262                32,996               29,926               
001.0000.324.1100 Impact Fees Residential Public 5,000                      5,000                       4,400                  1,400                 2,200                 
001.0000.324.3100 Impact Fees Residential Road 10,000                    10,000                     12,100                3,850                 6,050                 
001.0000.324.6100 Impact Fees Residential Culture 5,000                      5,000                       4,200                  1,400                 2,000                 
001.0000.324.7100 Impact Fees Residential Other 5,000                      5,000                       4,600                  6,650                 4,200                 
001.0000.325.1104 Fire Assessment Revenue 423,874                  423,874                   422,283              394,023             328,756            

dotal >icenses, Fees Θ Permits ϴ32,ϴϲϲ                  ϴ3ϴ,ϳ2Ϭ                   ϳϵ2,4ϲϳ             ϲϱϲ,Ϭϱϳ             ϲϵϬ,43ϵ            
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund Revenue
�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>

ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ
'roup ͗ ΀RͲϬ3΁ InterŐovernmental
Unrestricted ‐                     
001.0000.335.0000 Municipal Fuel Tax Revenue 1,000                      1,000                       865                     1,175                 851                    
001.0000.335.9010 State Revenue Sharing 114,085                  110,000                   114,085              99,037               108,986            
001.0000.335.9011 State Revenue Sharing ‐ COsID‐19 Loss ;28,521Ϳ                   ‐                           ‐                      ‐                     ‐                     
001.0000.335.9020 County Business Tax 2,500                      2,500                       2,464                  2,747                 2,511                 
001.0000.335.9030 Mobile Home Licenses 6,000                      6,000                       6,395                  5,800                 6,349                 
001.0000.335.9040 Alcoholic Beverage License 950                          950                          979                     979                    979                    
Grants ‐                     
001.0000.331.9000 GrantsFromOtherGov ‐ CDBG  50,000                    50,000                     150,000              100,000             46,808               
001.0000.331.9010 GrantsFromOtherGov‐F�MA ‐                           ‐                           24,195                80,000               5,134                 
001.0000.331.9020 GrantsFromOtherGov‐FL ;D�O Grant for G�DͿ 35,000                    ‐                           36,446                ‐                     40,000               
001.0000.331.9030  GrantsFromOtherGov ‐ �CHO ‐                           ‐                           ‐                      147,226            
001.0000.334.2000 State Grants‐ Public Safety ‐                           ‐                           ‐                      ‐                     1,000                 
001.0000.334.5390 State Grant ‐ Physical �nviron ‐                           ‐                           ‐                      ‐                     ‐                     
001.0000.334.4000 Grants From Other Local TP ‐                           ‐                           ‐                      ‐                     1,500                 

dotal InterŐovernmental 1ϴ1,Ϭ14                  1ϳϬ,4ϱϬ                   33ϱ,42ϵ             43ϲ,ϵϲ4             214,11ϴ            

'roup ͗ ΀RͲϬ4΁ CharŐes Ĩor Services
001.0000.322.9020 Candidate Filing Fee 300                          140                          427                     325                    154                    
001.0000.322.9030 Eotary Service 15                            5                              ‐                      5                         3                         
001.0000.342.3434 Garbage Solid taste Revenue 283,413                  275,158                   256,928              254,000             255,321            
001.0000.347.2020 Service Charges‐Parks & Rec ‐                           ‐                           ‐                      ‐                     200                    
001.0000.348.0010 Cleaning Fee Revenue ;Ivy HawnͿ 4,500                      4,500                       2,150                  875                    1,100                 

dotal CharŐes Ĩor Services 2ϴϴ,22ϴ                  2ϳϵ,ϴϬ3                   2ϱϵ,ϱϬϱ             2ϱϱ,2Ϭϱ             2ϱϲ,ϳϳϴ            

'roup ͗ ΀RͲϬϱ΁ Fines and ForĨeitures
001.0000.351.0500 Traffic Fines 6,500                      12,000                     7,868                  19,000               19,580               
001.0000.354.0000 Local Ordinance Fines 1,000                      120                          182                     200                    163                    
001.0000.354.0010 Investigative Costs 1,200                      1,200                       1,437                  3,333                 1,590                 
001.0000.354.0020 Police �ducation 50                            50                            36                        56                       1,464                 
001.0000.354.0030 Police �ducation Traffic 400                          390                          572                     ‐                     ‐                     
001.0000.359.0000 Fines and Forfeitures 300                          ‐                           50                        ‐                     ‐                     

dotal Fines and ForĨeitures ϵ,4ϱϬ                      13,ϳϲϬ                     1Ϭ,14ϱ                22,ϱϴϵ               22,ϳϵϳ               

'roup ͗ ΀RͲϬϳ΁ Miscellaneous Income
001.0000.361.6000 Bad Check Charge 60                            60                            36                        ‐                     30                       
001.0000.361.7000 Photocopies / Public Record ReƋuests 800                          50                            81                        81                       75                       
001.0000.361.8000 Other Income Police Dept 300                          300                          238                     1,000                 292                    
001.0000.361.9000 Cemetery Lots 550                          550                          550                     550                    ‐                     
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund Revenue
�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>

ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ
001.0000.362.0371 Rental Fees Hopkins Hall 2,200                      4,000                       4,400                  3,500                 4,000                 
001.0000.362.0372 Rent Fees ‐ �Ƌuestrian Stalls 540                          1,040                       1,119                  500                    540                    
001.0000.362.0374 Utilities from �Ƌ Center 1,000                      600                          1,063                  264                    594                    
001.0000.362.0376 Rent Fees ‐Shuffleboard ‐                           ‐                           ‐                      ‐                     100                    
001.0000.362.0377 Rental Fees Melissa Park 400                          700                          400                     300                    850                    
001.0000.362.0378 Rent Revenue ‐ CAC 11,700                    10,500                     18,569                500                    16,800               
001.0000.362.0379 Rent Fees ‐Mitchell Brothers 500                          5,000                       1,500                  15,000               ‐                     
001.0000.365.0000 Gain ;LossͿ on Disposition ‐                           12,000                     ‐                      109,834            
001.0000.366.0000 :uly 4th ‐                           ‐                           ‐                      400                    ‐                     
001.0000.366.0030 Market in the Park 14,000                    12,000                     14,505                10,319               11,620               
001.0000.366.0040 Donations ‐ PD 200                          200                          10,000               30                       
001.0000.366.0050 Special �vents 5,000                      12,000                     18,626                25,000               9,519                 
001.0000.366.0060 5k Stressbuster 10,000                    10,000                     ‐                      ‐                     ‐                     
001.0000.366.0070 Donations ;Macy PavilionͿ 29,500                    1,200                       24,588                ‐                     1,528                 
001.0000.366.0080 Donations ‐ Trees 1,000                      ‐                           ‐                      10,000               250                    
001.0000.369.0000 Miscellaneous ;sale of Melissa Park / Misc RevͿ 25,000                    ‐                           35,996                ‐                     38,808               
001.0000.369.1000 Miscellaneous ‐ Ivy Hawn Income ‐                           60,000                ‐                     ‐                     
001.0000.369.2000 Miscellaneous ‐ �dgewood �states Income ‐                           ‐                           75,000                ‐                     ‐                     
001.0000.369.8000 Miscellaneous ‐ Ivy Hawn Bond 10,000                    10,000                     ‐                      ‐                     ‐                     

dotal Miscellaneous Income 112,ϳϱϬ                  ϴϬ,2ϬϬ                     2ϱϲ,ϲϳϬ             ϳϳ,414               1ϵ4,ϴϳϬ            

'roup ͗ ΀RͲϬϴ΁ Investment Income
001.0000.360.0010 SBA LGIP Interest 4,000                      4,000                       20,061                8,400                 14,788               
001.0000.360.0020 TD Bank Interest 3,500                      ‐                           4,009                  ‐                     ‐                     

dotal Investment Income ϳ,ϱϬϬ                      4,ϬϬϬ                       24,ϬϳϬ                ϴ,4ϬϬ                 14,ϳϴϴ               
Ͳ                    

dotal Revenue 2,ϲϵ3,ϳ21               2,ϱϴ1,Ϭ34                2,ϴϳϴ,ϴ2ϲ          2,ϲϱϳ,414         2,ϱ41,33Ϭ        
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund �ǆpenditures

�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>
ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ

'roup ͗ ΀yͲϬ1΁
Legislative
001.1101.511.1100 �xec Salaries ‐ L� 38,446                    38,446                     25,565                20,873               25,855               
001.1101.511.2100 FICA Taxes ‐ L� 2,937                      2,937                       1,836                  1,595                 2,526                 
001.1101.511.2200 Retirement Contributions ‐ L� 3,845                      3,176                       1,720                  1,367                 1,658                 
001.1101.511.2400 torkersΖ Comp ‐ L� 100                          100                          36                        32                       ‐                     
y001S Legislative Salaries 4ϱ,32ϴ                    44,ϲϱϵ                     2ϵ,1ϱϳ                23,ϴϲϳ               3Ϭ,Ϭ3ϵ               

001.1101.511.4000  Travel & Per diem ‐ L� 5,500                      6,000                       5,171                  6,000                 4,737                 
001.1101.511.4200 Postage & Freight ‐ L� 350                          200                          ‐                      200                    ‐                     
001.1101.511.4700 Printing ‐ L� 750                          1,000                       1,789                  500                    ‐                     
001.1101.511.4800 Promotional Activities ‐ L� 4,500                      3,246                       6,433                  5,000                 ‐                     
001.1101.511.4900 Other Current Charges ‐ L�  ;Municode/ sLOC / Team 12,500                    18,639                     10,351                4,625                 8,334                 
001.1101.511.4901 Other Current Charges ‐ L� ‐ Donations ;Outside the G 12,156                   
001.1101.511.5200 Operating Supplies ‐ L� 750                          750                          762                     200                    522                    
001.1101.511.5400 Dues & Subscriptions ‐ L� 7,000                      5,000                       4,704                  3,500                 2,565                 
y001y Legislative �xpenditures 43,ϱϬϲ                    34,ϴ34                     2ϵ,21Ϭ                2Ϭ,Ϭ2ϱ               η 1ϲ,1ϱϴ               

yϬϬ1 Legislative ϴϴ,ϴ34                    ϳϵ,4ϵ4                     ϱϴ,3ϲϳ                43,ϴϵ2               4ϲ,1ϵϳ               

�xecutive
001.1201.512.1200 Regular Salaries ‐ �y 64,305                    63,044                     63,774                61,208               110,318            
001.1201.512.2100 FICA Taxes ‐ �y 4,913                      4,816                       4,091                  4,676                 8,412                 
001.1201.512.2200 Retirement Contributions ‐ �y 17,549                    16,020                     8,858                  14,727               15,878               
001.1201.512.2300 Life & Health Insurance ‐ �y 8,948                      7,938                       3,425                  7,115                 7,105                 
001.1201.512.2400 torkersΖ Comp ‐ �y 100                          100                          1,029                  ϵ1ϲ                    ‐                     
yϬϬ2S �ǆecutive Salaries ϵϱ,ϴ1ϱ                    ϵ1,ϵ1ϴ                     ϴ1,1ϳϳ                88,642               141,ϳ13            

001.1201.512.4000 Travel & Per diem  ‐ �y 2,250                      2,250                       2,155                  2,049                 3,534                 
001.1201.512.4100 Communications ‐ �y 700                          400                          ‐                      ‐                     ‐                     
001.1201.512.4900 Other Current Charges ‐ �y 500                          500                          46                        250                    2,708                 
001.1201.512.5100 Office Supplies ‐ �y 200                          200                          21                        714                    117                    
001.1201.512.5200 Operating Supplies Fuel  ‐ �y ‐                           ‐                           9                          ‐                     ‐                     
001.1201.512.5400 Dues & Subscriptions ‐ �y 2,000                      2,000                       1,888                  3,ϬϬϬ                 150                    
yϬϬ2y �ǆecutive �ǆpenditures ϱ,ϲϱϬ                      ϱ,3ϱϬ                       4,11ϵ                  6,013                 ϲ,ϱϬϵ                 

yϬϬ2 �xecutive 1Ϭ1,4ϲϱ                  ϵϳ,2ϲϴ                     ϴϱ,2ϵϲ                94,655               14ϴ,222            
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund �ǆpenditures

�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>
ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ

Administration
001.1301.513.1200 Regular Salaries ‐ AD ‐                           18,375                     17,827                44,648               44,496               
001.1301.513.1400 Overtime‐ AD ‐                           610                          4                          ‐                     
001.1301.513.2100 FICA Taxes‐ AD ‐                           1,404                       1,355                  3,411                 3,389                 
001.1301.513.2200 Retirement Contributions‐ AD ‐                           794                          1,445                  3,688                 3,556                 
001.1301.513.2300 Life & Health Insurance‐ AD ‐                           2,802                       2,357                  7,534                 7,799                 
001.1301.513.2400 torkersΖ Comp‐ AD ‐                           104                          47                        42                       ‐                     
yϬϬ3S �dministration Salaries Ͳ                           24,Ϭϴϵ                     23,Ϭ3ϱ                ϱϵ,323               ϱϵ,24Ϭ               

001.1301.513.3100 Professional Services‐ AD 1,200                      1,200                       11,030                730                    
001.1301.513.3200 Accounting ‐ Audit 12,000                    10,500                     13,000                10,600               10,600               
001.1301.513.3210 Accounting ‐ Financial Management 36,000                    36,000                     27,500               
001.1301.513.3220 Contracted Services ‐ AD Tyler Software 10,000                    10,000                    
001.1301.513.4000 Travel & Per Diem ‐ AD 200                          200                          441                     2,500                 288                    
001.1301.513.4800 Promotional Activities‐ AD 200                          200                          ‐                     
001.1301.513.4900 Other Current Charges‐ AD ;TD Bank feeͿ 850                          850                          2,751                  8,972                 8,022                 
001.1301.513.5200 Operating Supplies‐ AD  500                          500                          23,702                ‐                     
001.1301.513.5400 Dues & Subscriptions‐ AD 625                          625                          1,950                  500                    522                    
yϬϬ3y �dministration �ǆpenditures ϲ1,ϱϳϱ                    ϲϬ,Ϭϳϱ                     ϴϬ,3ϳϱ                22,ϱϳ2               2Ϭ,1ϲ2               

yϬϬ3 Administration ϲ1,ϱϳϱ                    ϴ4,1ϲ4                     1Ϭ3,41Ϭ             81,895               ϳϵ,4Ϭ2               

Legal
001.1401.514.3100 Professional Services ‐ Legal ;City Attorney and Magis 70,000                    55,000                     60,245                65,750               61,598               
yϬϬ4 Legal ϳϬ,ϬϬϬ                    ϱϱ,ϬϬϬ                     ϲϬ,24ϱ                ϲϱ,ϳϱϬ               ϲ1,ϱϵϴ               

Other General Government ‐                     
001.1901.519.1200 Regular Salaries ‐ GG 69,037                    61,638                     41,806                107,116             80,147               
001.1901.519.1400 Overtime ‐ GG 2,200                      600                          ‐                      ‐                     
001.1901.519.1600 Annual Leave ‐ GG ;Retirement PayoutͿ ‐                          
001.1901.519.2100 FICA Taxes ‐ GG 5,774                      4,709                       4,074                  8,183                 5,981                 
001.1901.519.2200 Retirement Contributions ‐ GG 6,904                      5,221                       9,643                  16,957               6,940                 
001.1901.519.2300 Life & Health Insurance ‐ GG 23,686                    18,211                     5,487                  15,068               16,849               
001.1901.519.2400 torkersΖ Comp ‐ GG 208                          104                          112                     1ϬϬ                    ‐                     
yϬϬϱS Kther 'eneral 'overnment Salaries 1Ϭϳ,ϴϬϵ                  ϵϬ,4ϴ3                     ϲ1,123                14ϳ,424             1Ϭϵ,ϵ1ϳ            

001.1901.519.3100 Professional Services ‐ GG ;ITͿ 9,500                      17,000                     66,329                45,011               125,415            
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund �ǆpenditures

�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>
ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ

001.1901.519.3110 Professional Services ‐ Building Dept ‐ GG 30,000                    28,000                     10,113               
001.1901.519.3120 Professional Services ‐ Arborist ‐ GG 2,500                      4,000                       960                    
001.1901.519.3130 Professional Services ‐ Historic Consultant ‐ GG 15,000                    15,000                     14,838               
001.1901.519.3140 Professional Services ‐ �ngineer ‐ GG 15,000                    15,000                     29,107               
001.1901.519.3150 Professional Services ‐ Planner ‐ GG ;plus G�D StudyͿ 50,000                    20,000                     4,185                 
001.1901.519.3400 Contracted Services ‐ GG   ;Payroll Svc / �levator / Hu 20,000                    20,000                     23,405                167,641             122,123            
001.1901.519.3405 Contracted Services ‐ GG ‐ Hurricane Reserve 50,000                    50,000                     1,060                 
001.1901.519.3410 Contracted Services ‐ Custodial ‐ GG 6,000                      6,000                       2,650                 
001.1901.519.4000 Travel & Per Diem ‐ GG 3,000                      3,000                       ‐                      3,000                 8,480                 
001.1901.519.4100 Communications ‐ GG 7,000                      7,000                       6,864                  6,500                 8,874                 
001.1901.519.4200 Postage & Freight ‐ GG 2,000                      2,500                       813                     1,452                 2,488                 
001.1901.519.4300 Utilities ‐ Power ‐ GG 7,000                      7,500                       6,115                  7,807                 6,056                 
001.1901.519.4310 Utilities ‐ tater ‐ GG 3,000                      620                          144                     523                    513                    
001.1901.519.4400 Rents & Leases ‐ GG 3,350                      3,350                       1,550                  2,148                 ‐                     
001.1901.519.4500 Insurance ‐ GG 55,000                    58,000                     56,249                77,000               56,122               
001.1901.519.4610 Bldg Maintenance ‐ GG ;elevator, pest controlͿ 5,000                      5,000                       7,535                  5,000                 5,529                 
001.1901.519.4620 �Ƌuip Maintenance ‐ GG ‐                           ‐                           1,679                  1,200                 475                    
001.1901.519.4700 Printing ‐ GG 3,500                      5,000                       5,101                  1,200                 4,969                 
001.1901.519.4800 Promotional Activities ‐ GG 4,000                      5,000                       1,669                  5,000                 5,915                 
001.1901.519.4900 Other Current Charges ‐ GG  6,000                      10,000                     3,092                  20,000               2,291                 
001.1901.519.4910 Contingency ‐ GG ‐                           ‐                           ‐                      38,549               2,000                 
001.1901.519.5100 Office Supplies ‐ GG 6,000                      6,500                       7,380                  6,203                 8,036                 
001.1901.519.5200 Operating Supplies ‐ GG ‐ Microsoft Licenses/teb 6,500                      5,000                       9,457                  12,635               13,664               
001.1901.519.5210 Operating Supplies ‐ Fuel ‐ GG ‐                           ‐                           ‐                      9,369                 316                    
001.1901.519.5400 Dues & Subscriptions ‐ GG 2,500                      2,500                       6,186                  2,500                 7,410                 
001.1901.519.5500 Training ‐ GG 2,000                      2,000                       1,025                 
yϬϬϱy Kther 'eneral 'overnment �ǆpenditures 313,ϴϱϬ                  2ϵϳ,ϵϳϬ                   2ϲϳ,ϱϬϲ             412,ϳ3ϴ             3ϴϬ,ϲϳϲ            

yϬϬϱ Other General Government 421,ϲϱϵ                  3ϴϴ,4ϱ3                   32ϴ,ϲ2ϵ             ϱϲϬ,1ϲ2             4ϵϬ,ϱϵ3            

'roup dotal ΀yͲϬ1΁ 'eneral 'overnment ϳ43,ϱ33                  ϳϬ4,3ϳϴ                   ϲ3ϱ,ϵ4ϲ             ϴ4ϲ,3ϱ4             ϴ2ϴ,ϲϬϱ            

'roup ͗ ΀yͲϬ3΁ Puďlic SaĨety
Fire ‐                     
001.1901.519.3402 Contracted Services ;FireͿ 421,028                  423,740                   398,607              436,942             354,269            
yϬϬϲ Fire Services Contract 421,Ϭ2ϴ                  423,ϳ4Ϭ                   3ϵϴ,ϲϬϳ             43ϲ,ϵ42             3ϱ4,2ϲϵ            
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund �ǆpenditures

�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>
ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ

Police
001.2101.521.1200 Regular Salaries ‐ PD 300,675                  315,963                   280,947              298,708             273,440            
001.2101.521.1400 Overtime ‐ PD 15,000                    15,000                     ‐                      15,800               ‐                     
001.2101.521.1500 Reserve Pay‐PD 10,000                    10,000                     ‐                      ‐                     
001.2101.521.1600 Annual Leave ‐ PD ;talker RetirementͿ 14,704                   
001.2101.521.2100 FICA Taxes ‐ PD 22,971                    24,139                     21,102                23,890               20,758               
001.2101.521.2200 Retirement Contributions ‐ PD 15,000                    30,792                     38,036                11,964               
001.2101.521.2201 Retirement Contributions ;StateͿ ‐ PD 25,000                    12,430              
001.2101.521.2300 Life & Health Insurance ‐ PD 71,059                    74,313                     47,524                50,226               54,830               
001.2101.521.2400 torkersΖ Comp ‐ PD 5,471                      5,471                       5,487                  4,887                 ‐                     
yϬϬϳS Police Department Salaries 4ϳϵ,ϴϳϵ                  4ϳϱ,ϲϳϳ                   3ϵ3,Ϭϵϲ             4Ϭϱ,ϵ41             3ϲϬ,ϵϵ2            

001.2101.521.2500 Unemployment Comp ‐ PD ‐                           ‐                           ‐                     
001.2101.521.3100 Professional Services ‐ PD 2,500                      2,500                       1,348                  653                    38                       
001.2101.521.3400 Contracted Services ‐ PD 5,000                      2,000                       6,978                  6,032                 6,015                 
001.2101.521.4000 Travel & Per Diem ‐ PD 4,500                      4,500                       ‐                      2,500                 ‐                     
001.2101.521.4100 Communications  ‐ PD 8,000                      6,000                       9,252                  5,545                 5,731                 
001.2101.521.4200 Postage & Freight ‐ PD 400                          400                          303                     355                    156                    
001.2101.521.4300 Utilities ‐ Power ‐ PD 3,600                      3,600                       1,572                  1,262                 ‐                     
001.2101.521.4310 Utilities ‐ tater ‐ PD 620                          620                          201                     261                    256                    
001.2101.521.4400 Rents & Leases ‐ PD 3,500                      3,500                       2,000                  1,897                 368                    
001.2101.521.4500 Insurance ‐ PD ‐                           1,750                       ‐                      1,634                 
001.2101.521.4610 Bldg Maintenance ‐ PD 2,000                      2,000                       10,747                1,642                 8,649                 
001.2101.521.4620 �Ƌuip Maintenance ‐ PD 10,000                    10,000                     9,180                  12,665               14,215               
001.2101.521.4700 Printing ‐ PD 1,200                      1,200                       1,063                  1,153                 
001.2101.521.4900 Other Current Charges ‐ PD 2,500                      2,500                       4,561                  9,490                 11,212               
001.2101.521.5100 Office Supplies ‐ PD 1,500                      1,500                       426                     1,520                 500                    
001.2101.521.5200 Operating Supplies ‐ PD 10,000                    10,000                     5,002                  18,247               3,947                 
001.2101.521.5210 Operating Supplies ‐ Fuel ‐ PD 12,000                    13,000                     9,140                  18,235               11,943               
001.2101.521.5400 Dues & Subscriptions ‐ PD 5,000                      5,000                       1,011                  730                    193                    
001.2101.521.5500 Training ‐ PD 2,000                      2,000                       190                     3,824                 475                    
yϬϬϳy Police Department �ǆpenditures ϳ4,32Ϭ                    ϳ2,ϬϳϬ                     ϲ2,ϵϳϱ                ϴ4,ϴϱϴ               ϲϲ,4ϴϱ               

yϬϬϳ Police Department ϱϱ4,1ϵϵ                  ϱ4ϳ,ϳ4ϳ                   4ϱϲ,Ϭϳ1             4ϵϬ,ϳϵϵ             42ϳ,4ϳϳ            

dotal Puďlic SaĨety ϵϳϱ,22ϳ                  ϵϳ1,4ϴϳ                   ϴϱ4,ϲϳϴ             ϵ2ϳ,ϳ41             ϳϴ1,ϳ4ϲ            
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund �ǆpenditures

�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>
ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ

'roup ͗ ΀yͲϬ4΁ dransportation
Streets and Roads
001.4101.541.1200 Regular Salaries ‐ SR 80,942                    78,696                     54,874                56,561               56,254               
001.4101.541.1400 Overtime ‐ SR 4,000                      4,000                       11                        ‐                     
001.4101.541.2100 FICA Taxes ‐ SR 6,184                      6,012                       4,169                  4,321                 4,286                 
001.4101.541.2200 Retirement Contributions ‐ SR 8,094                      6,666                       4,364                  4,672                 4,500                 
001.4101.541.2300 Life & Health Insurance ‐ SR 23,686                    21,012                     10,740                13,394               13,604               
001.4101.541.2400 torkersΖ Comp ‐ SR 3,063                      3,063                       2,432                  2,166                 ‐                     
yϬϬϴS Street and Roads Salaries 12ϱ,ϵϲϵ                  11ϵ,44ϵ                   ϳϲ,ϱϵ1                ϴ1,114               ϳϴ,ϲ44               

001.4101.541.3100 Professional Services ‐ SR 2,500                      2,500                       1,718                  12,388               19,256               
001.4101.541.3110 Professional Services ‐ Tree Maintenance ‐ SR 40,000                    50,000                     ‐                     
001.4101.541.3120 Professional Services ‐ Road Maintenance ‐ SR 20,000                    15,000                     ‐                     
001.4101.541.3130 Professional Services ‐ Road Striping ‐ SR 3,000                      6,000                       ‐                     
001.4101.541.3400 Contracted Services ‐ SR 15,000                    15,000                     56,869                33,900               44,640               
001.4101.541.4100 Communications ‐ SR 2,000                      2,000                       993                     1,124                 2,037                 
001.4101.541.4300 Utilities ‐ Power ‐ SR 32,000                    30,000                     23,334                39,005               22,303               
001.4101.541.4310 Utilities ‐ tater ‐ SR ‐                           ‐                           963                     1,690                 6,831                 
001.4101.541.4400 Rents & Leases ‐ SR 4,250                      4,250                       1,811                  1,495                 ‐                     
001.4101.541.4610 Bldg Maintenance ‐ SR 5,000                      5,000                       2,603                  2,500                 440                    
001.4101.541.4620 �Ƌuip Maintenance ‐ SR 12,000                    17,000                     13,820                17,200               4,255                 
001.4101.541.4900 Other Current Charges ‐ SR 1,200                      1,200                       1,013                  100                    1,814                 
001.4101.541.5200 Operating Supplies ‐ SR 10,000                    10,000                     34,482                7,690                 8,787                 
001.4101.541.5210 Operating Supplies ‐ Fuel  ‐ SR 3,500                      2,000                       882                     3,621                 455                    
001.4101.541.5300 Road Materials & Supplies ‐ SR 20,000                    30,000                     32,308                10,000               ‐                     
001.4101.541.5400 Dues & Subscriptions ‐ SR 500                          500                          ‐                      ‐                     
yϬϬϴy Street and Roads �ǆpenditures 1ϳϬ,ϵϱϬ                  1ϵϬ,4ϱϬ                   1ϳϬ,ϳϵϱ             13Ϭ,ϳ13             11Ϭ,ϴ1ϴ            

dotal dransportation 2ϵϲ,ϵ1ϵ                  3Ϭϵ,ϴϵϵ                   24ϳ,3ϴϲ             211,ϴ2ϳ             1ϴϵ,4ϲ2            

'roup ͗ ΀yͲϬϱ΁ CultureͬRecreation
Culture/Recreation ‐                     
001.7201.572.1200 Regular Salaries ‐ PR 26,547                    25,799                     32,789                25,968               27,260               
001.7201.572.1400 Overtime ‐ PR 4,000                      4,000                       32                        2,000                 ‐                     
001.7201.572.2100 FICA Taxes ‐ PR 2,028                      1,971                       2,303                  2,290                 2,012                 
001.7201.572.2200 Retirement Contributions ‐ PR 2,655                      2,185                       2,720                  2,145                 2,181                 
001.7201.572.2300 Life & Health Insurance ‐ PR 7,895                      7,004                       6,960                  6,697                 6,863                 
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund �ǆpenditures

�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>
ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ

001.7201.572.2400 torkersΖ Comp ‐ PR 3,200                      3,063                       ‐                      1,342                 ‐                     
yϬϬϵS CultureͬRecreation Salaries 4ϲ,32ϲ                    44,Ϭ22                     44,ϴϬ4                4Ϭ,442               3ϴ,31ϲ               

001.7201.572.3100 Professional Services ‐ PR 5,000                      5,000                       ‐                      100                    300                    
001.7201.572.3400 Contracted Services ‐ PR  ;and Lake Maint.Ϳ 12,000                    13,500                     21,956                7,845                 14,420               
001.7201.572.3410 Contracted Services ‐ Facility Cleaning ‐ PR 3,000                      4,000                       ‐                     ‐                     
001.7201.572.3420 Contracted Services ‐ �vents Coordinator ‐ PR ‐                           ‐                           ‐                     ‐                     
001.7201.572.4100 Communications ‐ PR 1,000                      1,000                       749                     1,573                 835                    
001.7201.572.4300 Utilities ‐ Power ‐ PR 13,000                    14,000                     13,751                15,039               10,497               
001.7201.572.4310 Utilities ‐ tater ‐ PR 10,000                    20,000                     8,720                  8,092                 22,905               
001.7201.572.4400 Rents & Leases ‐ PR 7,500                      7,500                       1,876                  7,968                 1,055                 
001.7201.572.4610 Bldg Maintenance ‐ PR 7,500                      7,500                       18,188                14,000               9,875                 
001.7201.572.4620 �Ƌuip Maintenance ‐ PR 15,000                    15,000                     15,871                15,500               16,073               
001.7201.572.4700 Printing ‐ PR 1,200                      1,500                       ‐                      ‐                     ‐                     
001.7201.572.4800 Special �vent �xpenses ‐ PR 10,000                    10,000                     36,490                35,000               22,410               
001.7201.572.4900 Other Current Charges ‐ PR 5,000                      5,000                       5,195                  ‐                     3,908                 
001.7201.572.4940 :uly 4th �xp ‐ PR 7,500                      7,500                       ‐                      7,500                 7,500                 
001.7201.572.4980 Market in the Park 300                          300                          521                     ‐                     ‐                     
001.7201.572.4990 Stressbuster 5k �vent 12,000                    10,000                     ‐                      ‐                     ‐                     
001.7201.572.5200 Operating Supplies ‐ PR 20,000                    25,000                     45,728                15,900               22,833               
001.7201.572.5210 Operating Supplies ‐ Fuel ‐ PR 3,200                      3,200                       221                     2,149                 3,296                 
001.7201.572.5400 Dues & Subscriptions ‐ PR 150                          150                          ‐                      ‐                     ‐                     
001.7501.575.4310 Utilities‐tater‐CA ‐                           40                       
001.7501.575.4610 Bldg Maint‐CA 5,000                      2,367                 
001.7501.575.4900 Other Current Charges‐CA 2,000                      1,943                 
yϬϬϵy CultureͬRecreation KperatinŐ �ǆpenses 14Ϭ,3ϱϬ                  1ϱϬ,1ϱϬ                   1ϳ3,ϲ1ϱ             13Ϭ,ϲϲϲ             13ϱ,ϵϬϳ            

dotal CultureͬRecreation 1ϴϲ,ϲϳϲ                  1ϵ4,1ϳ2                   21ϴ,41ϵ             1ϳ1,1Ϭϴ             1ϳ4,223            

'roup ͗ ΀yͲϬϲ΁ Physical environment
Physical environment ‐                     
Fund : 001 General
001.3401.534.4300 Utilities ‐ Solid taste ;GarbageͿ 283,158                  261,547                   256,419              233,108             256,419            
001.3401.534.4300 Utilities ‐ Solid taste ;RecyclingͿ 8,708                      7,000                       ‐                     

dotal Physical environment ;solid ǁasteͿ 2ϵ1,ϴϲϲ                  2ϲϴ,ϱ4ϳ                   2ϱϲ,41ϵ             233,1Ϭϴ             2ϱϲ,41ϵ            

'roup ͗ ΀yͲϬϳ΁ ContinŐency
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Fz 2Ϭ2Ϭͬ2Ϭ21 'eneral Fund �ǆpenditures

�ccount Description  BudŐet    BudŐet   FIE�> BhD'�d FIE�>
ϵͬ3Ϭͬ2Ϭ21 ϵͬ3Ϭͬ2Ϭ2Ϭ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϵ ϵͬ3Ϭͬ2Ϭ1ϴ

yϬ11 Contingency Ͳ                           Ͳ                           Ͳ                      3ϴ,ϱ4ϵ               Ͳ                     

dotal ContinŐency Ͳ                           Ͳ                           Ͳ                      3ϴ,ϱ4ϵ               Ͳ                     

'roup ͗ ΀yͲ2Ϭ΁ Capital Proũects
Capital Proũects
Fund : 001 General
001.1901.519.6200 Cap Outlay‐Bldgs‐GG 7,500                      4,500                       ‐                      40,560               
001.1901.519.6400 Cap Outlay‐�Ƌuip‐GG ‐                           ‐                           ‐                      ‐                     
001.2101.521.6400 Cap Outlay ‐ �Ƌuip ‐ PD 25,000                    4,000                       14,101                ‐                     23,630               
001.4101.541.6300 Cap Outlay Infrastructure ‐ SR   ;CDBG PavingͿ 84,000                    55,650                     179,337              107,000             54,875               
001.4101.541.6400 Cap Outlay‐�Ƌuip ‐ SR  10,000                    52,400                     7,618                  ‐                     
001.7201.572.6200 Cap Outlay‐Bldgs ‐ PR  ;including  Macy PavilionͿ 38,000                    16,000                     ‐                      154,415            
001.7201.572.6400 Cap Outlay ‐ �Ƌuip ‐ PR  ;including MP PlaygroundͿ 35,000                    25,000                     72,183                185,815             36,196               

dotal Capital Proũects 1ϵϵ,ϱϬϬ                  1ϱϳ,ϱϱϬ                   2ϳ3,23ϵ             2ϵ2,ϴ1ϱ             3Ϭϵ,ϲϳϲ            

dotal �ǆpenditures 2,ϲϵ3,ϳ21               2,ϲϬϲ,Ϭ34                2,4ϴϲ,Ϭϴϵ          2,ϳ21,ϱϬ2         2,ϱ4Ϭ,131        
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FY 2020/2021 Stormwater Fund ;110Ϳ

Account Description  Budget   Budget  FINAL BUDGET FINAL
9/30/2021 9/30/2020 9/30/2019 9/30/2019 9/30/2018

Fund : 110 Stormwater
110.0000.329.0111 Stormwater Management Revenue 55,245                    53,376                    49,647               54,877              45,670              
StRϬϬ1 Charges for Services 55,245                   53,376                   49,647              54,877              45,670              

Operating Grants Subgroup : ΀R‐03‐03΁ Operating Grants ‐                    
110.0000.334.5390 State Grant ‐ Physical �nviron 294,837                  294,837                  ‐                     ‐                     ‐                    
110.0000.334.4000 Grants From Other Local TP ‐                           ‐                            ‐                     ‐                    
StRϬϬ3 Operating Grants 294,837                 294,837                 -                    -                    -                    
Stormwater
110.0000.329.0110 Stormwater Permit 1,800                       1,800                        2,640                 960                   1,800                
StRϬϬ2 Stormwater 1,800                     1,800                     2,640                960                   960                   

Use of Reserves
110.0000.279.2799 Appr‐Reserve Fund Balance ʹ St 77,000                    ‐                            ‐                     -                    ‐                    
StRϬϵϵ Use of Reserves 77,000                   -                         -                    -                    -                    

Fund : 110 Stormwater Revenue Total 428,881                 350,013                 52,287              55,837              46,630              

Fund : 110 Stormwater
110.3801.538.1200 Regular Salaries  ‐ St ‐                           ‐                            21,485               20,632               20,879              
110.3801.538.1400 Overtime  ‐ St ‐                           ‐                            ‐                     ‐                    
110.3801.538.2100 FICA Taxes  ‐ St ‐                           ‐                            1,586                 1,653                 1,574                
110.3801.538.2200 Retirement Contributions  ‐ St ‐                           ‐                            1,735                 1,704                 1,670                
110.3801.538.2300 Life & Health Insurance  ‐ St ‐                           ‐                            3,920                 5,023                 5,117                
110.3801.538.2400 torkersΖ Comp  ‐ St ‐                           ‐                            985                     877                     ‐                    
110.3801.538.3100 Professional Services  ‐ St 35,000                    11,069                    ‐                     ‐                    
110.3801.538.3200 Accounting  ‐ St ‐                           ‐                            ‐                     2,100                 ‐                    
110.3801.538.3400 Contracted Services  ‐ St 5,500                       5,000                        6,714                 1,842                 6,723                
110.3801.538.4200 Postage  ‐ St 50                            ‐                            ‐                     ‐                    
110.3801.538.4400 Rents & Leases  ‐ St ‐                           ‐                            ‐                     ‐                    
110.3801.538.4620 �Ƌuip Maintenance  ‐ St 5,035                       6,348                        315                     1,856                 6,298                
110.3801.538.4700 Printing  ‐ St 500                          ‐                            ‐                     ‐                    
110.3801.538.5200 Operating Supplies  ‐ St 3,200                       ‐                            3,837                 768                     ‐                    
110.3801.538.5500 Training  ‐ St ‐                           ‐                            ‐                     ‐                    
StyϬϬ1 Stormwater ‐ Regular �xpenses 49,285                   22,416                   40,576              36,455              42,261              
110.3801.538.6300 Capital Outlay  ‐ St 379,596                  327,596                  ‐                     ‐                     ‐                    
StyϬϬ2 Stormwater ‐ Capital Proũects 379,596                 327,596                 -                    36,455              42,261              

Fund : 110 Stormwater �xpenditure Total 428,881                 350,013                 40,576              36,455              84,522              
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FY 2020/2021 Utility Fund ;410Ϳ
Account Description  Budget   Budget  FINAL BUDGET FINAL

9/30/2021 9/30/2020 9/30/2019 9/30/2019 9/30/2018
Group � >5-04@ &KDrges Ior 6erYices
Fund : 410 Utility
410.0000.341.3000 tater Sales 710,000                  750,000                   709,059             740,599             731,559            
410.0000.341.3001 Capital Improvement Fee 110,000                  25,340              
410.0000.341.3010 Late Fees 13,500                    12,000                     10,975               6,000                 12,925               
410.0000.341.3020 Bad Check Charge‐UT 200                          150                          ‐                     ‐                     ‐                     
410.0000.341.3030 Service Connection Charge 800                          800                          800                    200                    700                    
410.0000.341.3040 Post DelinƋuent Payment Fee 4,000                      4,000                       ‐                     6,100                 4,000                 
410.0000.343.3050 Com tater Meter Install‐UT 2,000                      2,000                       3,000                 ‐                     1,650                 
410.0000.341.3060 tater Meter Installation 20,000                    20,000                     14,050               7,750                 8,160                 
tRϬϬ1 Charges for Services 860,500                  788,950                  763,224             760,649             758,994             

Group � >5-06@ IPpDct Fees
tater
Fund : 410 Utility
410.0000.326.2100 Impact Fees Residential Physical 15,000                    25,000                     8,000                 12,000               10,650               
RϬ12 Impact Fees ‐ tater 15,000                   25,000                   8,000                 12,000               10,650               

Group � >5-99@ Use oI 5eserYes
Fund : 410 Utility
410.0000.279.2799 Appr‐Reserve Eet Position ʹ UT 70,000                     
RϬ12 Use of Reserves ‐ tater 70,000                   -                         -                    -                    

dotal Revenues ϵ4ϱ,ϱϬϬ                  ϴ13,ϵϱϬ                   ϳϳ1,224             ϳϳ2,ϲ4ϵ             ϳϲϵ,ϲ44            
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FY 2020/2021 Utility Fund ;410Ϳ
Account Description  Budget   Budget  FINAL BUDGET FINAL

9/30/2021 9/30/2020 9/30/2019 9/30/2019 9/30/2018
UtiOit\ Enterprise Fund 3ersonneO 6erYices
Regular �xpenses ‐ UT
Fund : 410 Utility
410.3301.533.1200 Regular Salaries ‐ UT 168,277                  183,984                   133,678             161,881             163,849            
410.3301.533.1400 Overtime ‐ UT 7,500                      4,000                       85                       3,600                 ‐                     
410.3301.533.1600 Annual Leave ‐ UT ‐                           ‐                           343                    3,576                 
410.3301.533.2100 FICA Taxes ‐ UT 12,856                    14,056                     9,895                 12,749               12,407               
410.3301.533.2200 Retirement Contributions ‐ UT 18,790                    17,468                     12,275               15,078               14,349               
410.3301.533.2300 Life & Health Insurance ‐ UT 41,056                    37,504                     21,767               27,624               28,901               
410.3301.533.2400 torkersΖ Comp ‐ UT 1,908                      1,908                       3,465                 3,086                 ‐                     
410.3301.533.4000 Travel & Per Diem ‐ UT 2,000                      2,000                       ‐                     2,600                 ‐                     
tyϬϬ1 Utility �nterprise Fund ‐ Regular �xpenses  252,387                  260,920                  181,507             226,618             220,809             

UtiOit\ Enterprise Fund &ontrDctuDO 6erYices
Contractual Services ‐ U Subgroup : Eone
Fund : 410 Utility
410.3301.533.3100 Professional Services 73,500                    5,000                       14,517               ‐                     ‐                     
410.3301.533.3200 Accounting ‐ Audit 12,000                    10,500                     13,000               7,500                 10,400               
410.3301.533.3210 Accounting ‐ Financial Management 24,000                    24,000                     13,500              
410.3301.533.3220 Contracted Services ‐ Tyler Software 10,000                    10,000                     ‐                    
410.3301.533.3400 Contracted Services ‐ Biometric / taterworks / Sueǌ 100,000                  106,000                   68,893               66,625               106,427            
410.3301.533.4500 Insurance 30,000                    25,000                     18,417               25,004               21,408               
tyϬϬ2 Utility �nterprise Fund ‐ Contractual Services 249,500                  180,500                  113,810             99,129               138,235             

UtiOit\ Enterprise Fund 5epDirs 	 0DintenDnce
Repairs & Maintenance
Fund : 410 Utility
410.3301.533.4610 Bldg Maintenance ‐ UT 12,000                    8,550                       14,729               15,000               13,024               
410.3301.533.4620 �Ƌuip Maintenance‐ UT 45,000                    30,000                     42,478               17,000               26,996               
410.3301.533.6300 Machinery & �Ƌuipment ‐ UT 7,000                      5,000                       ‐                     ‐                     ‐                     
tyϬϬ3 Utility �nterprise Fund ‐ Repairs & Maintenance 64,000                   43,550                   57,207               32,000               40,020               

UtiOit\ Enterprise Fund 6uppOies
Supplies
Fund : 410 Utility
410.3301.533.4200 Postage & Freight ‐ UT 1,000                      1,000                       1,085                 723                    957                    
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FY 2020/2021 Utility Fund ;410Ϳ
Account Description  Budget   Budget  FINAL BUDGET FINAL

9/30/2021 9/30/2020 9/30/2019 9/30/2019 9/30/2018
410.3301.533.4400 Rents & Leases ‐ UT 3,600                      3,600                       3,435                 1,558                 3,140                 
410.3301.533.4700 Printing ‐ UT 2,000                      1,200                       1,680                 590                    1,200                 
410.3301.533.4900 Other Current Charges ‐ UT 8,200                      2,200                       1,093                 16,523               2,105                 
410.3301.533.5100 Office Supplies ‐ UT 5,378                      2,200                       6,254                 1,484                 2,261                 
410.3301.533.5200 Operating Supplies ‐ UT ‐ Pipes, Fittings, etc. 80,000                    63,946                     96,951               38,336               52,554               
410.3301.533.5211 Operating Supplies ;SoftwareͿ ‐ UT 2,500                      1,200                       181                   
410.3301.533.5205 Operating Supplies ‐ Chemicals ‐ UT 25,000                    25,000                     19,912               24,187               14,657               
410.3301.533.5210 Operating Supplies ‐ Fuel ‐ UT 8,000                      8,000                       10,895               7,799                 6,392                 
410.3301.533.5400 Dues & Subscriptions ‐ UT ‐ Operating Permit 10,000                    10,000                     5,439                 1,632                 5,211                 
tyϬϬ4 Utility �nterprise Fund ‐ Supplies 145,678                  118,346                  146,925             92,832               83,955               

UtiOit\ Enterprise Fund UtiOities
Utilities
Fund : 410 Utility
410.3301.533.4100 Communications ‐ UT 11,000                    11,000                     10,320               6,194                 9,735                 
410.3301.533.4300 Utilities ‐ Power ‐ UT 25,000                    25,000                     22,252               28,139               24,719               
410.3301.533.4310 Utilities ‐ tater ‐ UT 17,000                    5,000                       1,192                 1,677                 3,071                 
tyϬϬϱ Utility �nterprise Fund ‐ Utilities 53,000                   41,000                   33,765               36,010               37,525               

UtiOit\ Enterprise Fund &DpitDO 2utOD\
Fund : 410 Utility
410.3301.533.6400 Cap Outlay ‐ �Ƌuipment ‐ UT 45,000                    8,700                       45,373               52,600               ‐                     
tyϬϬϳ Utility �nterprise Fund ‐ Capital Outlay 45,000                   8,700                     45,373               52,600               -                    

UtiOit\ Enterprise Fund DeEt 6erYice
Debt Service
Fund : 410 Utility
410.3301.533.7200 Debt Svc 135,935                  135,935                   16,193               135,285             22,874               
tyϬϬϴ Utility �nterprise Fund ‐ Debt Service 135,935                  135,935                  16,193               135,285             22,874               

dotal �ǆpenditures ϵ4ϱ,ϱϬϬ                  ϳϴϴ,ϵϱϬ                   ϱϵ4,ϳϳϵ             ϲϳ4,4ϳ4             ϱ43,41ϴ            
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City of Lake Helen
Compensation Budget COLA Assumptions:

For the fiscal year ending September 30, 2021 2й Minimum й
1,000.00         Minimum $

Eame
FY 2019/20 

hourly
 FY 2019/20 

Annual   COLA   Merit   Misc 
FY 2020/21 
Annual

FY 2020/21 
hourly Retirement

Health 
Insurance

 SunLife ;Life 
& AD&DͿ   Delta Dental 

 FICA and 
Medicare   Totals 

Sharon -. Hull 13.62               28,329.60       1,000.00         29,329.60                  21,997.20         14.10               2,199.72         9,816.24         311.00             400.00             1,680.5�       36,404.70        
Dominique Drager 12.00               24,960.00       1,000.00         25,960.00                  25,960.00         12.48               2,596.00         9,816.24         311.00             400.00             1,�8�.2�       41,066.53        
Lauren Olsen 17.10               35,568.00       1,000.00         36,568.00                  2,000.00         38,568.00         18.54               3,856.80         9,816.24         311.00             400.00             2,��6.52       55,898.56        
Rebecca L. Witte 35.66               74,169.89       1,483.40         75,653.29                  75,653.29         36.37               20,645.78       9,816.24         311.00             400.00             5,77�.76       112,606.07      
Austin Casura 15.10               31,408.00       1,000.00         32,408.00                  32,408.00         15.58               3,240.80         9,816.24         311.00             400.00             2,�75.�1       48,651.95        
-ason Hood 16.20               33,696.00       1,000.00         34,696.00                  34,696.00         16.68               3,469.60         9,816.24         311.00             400.00             2,650.71       51,343.55        
Seferino Mendoza 17.21               35,796.80       1,000.00         36,796.80                  36,796.80         17.69               3,679.68         9,816.24         311.00             400.00             2,811.20       53,814.92        
-effrey L. Oransky 18.43               38,334.40       1,000.00         39,334.40                  39,334.40         18.91               3,933.44         9,816.24         311.00             400.00             �,005.07       56,800.15        
Stephen Condell 15.10               31,408.00       1,000.00         32,408.00                  32,408.00         15.58               3,240.80         9,816.24         311.00             400.00             2,�75.�1       48,651.95        
Richard A. Mullen 33.60               69,888.00       1,397.76         71,285.76                  71,279.49         34.27               7,127.95         9,816.24         311.00             400.00             5,��5.61       94,380.29        
Lynn A. Mc1eely 14.63               30,430.40       1,000.00         31,430.40                  31,430.40         15.11               3,143.04         9,816.24         311.00             400.00             2,�01.22       47,501.90        
Marcel A. Fougere 17.38               37,957.92       1,000.00         38,957.92                  38,957.92         17.84               3,895.79         9,816.24         311.00             400.00             2,�76.�1       56,357.26        
Robert B. Mullins 23.99               52,387.50       1,047.75         53,435.25                  6,000.00         53,435.25         24.47               5,343.53         9,816.24         311.00             400.00             �,082.�5       79,388.36        
Scott F. Owen 16.54               36,123.36       1,000.00         37,123.36                  2,500.00         37,123.36         17.00               3,712.34         9,816.24         311.00             400.00             2,8�6.15       56,699.09        
Dayne .rout 14.50               31,668.00       1,000.00         32,668.00                  32,668.00         14.96               3,266.80         9,816.24         311.00             400.00             2,��5.77       48,957.81        
-oseph Rushworth 15.28               33,371.52       1,000.00         34,371.52                  2,000.00         34,371.52         15.74               3,437.15         9,816.24         311.00             400.00             2,625.�2       52,961.83        
Treavor *ray 12.50               13,650.00       500.00             14,150.00                  14,150.00         12.96               1,415.00         ‐                   ‐                   1,081.0�       16,646.03        
Michael A. Walker 33.82               70,354.57       1,407.09         71,761.66                  1,560.00         54,991.25         34.50               8,798.60         7,362.18         233.25             300.00             �,201.22       75,886.50        
.elly Frasca ‐                   6,947.40         ‐                   6,947.40           ‐                   ‐                   694.74             ‐                   ‐                   ‐                   5�0.77          8,172.91           
Rick Basso ‐                   6,947.40         ‐                   ‐                   6,947.40           ‐                   ‐                   694.74             ‐                   ‐                   ‐                   5�0.77          8,172.91           
9ernon Burton ‐                   6,947.40         ‐                   ‐                   6,947.40           ‐                   ‐                   694.74             ‐                   ‐                   ‐                   5�0.77          8,172.91           
-ames Connell ‐                   7,690.85         ‐                   ‐                   7,690.85           ‐                   ‐                   769.08             ‐                   ‐                   ‐                   587.57          9,047.50           
Daisy Raisler ‐                   9,913.34         ‐                   ‐                 9,913.34         ‐                  ‐                  991.33             ‐                 ‐                 ‐                 757.�6          11,662.04      

Payroll Allocations FY 20/21
001.1101.511 001.1201.512 001.1301.513 001.1901.519 001.4101.541 001.7201.572 001.2101.521 410.3301.533

Payroll Allocations >eŐistlative �ǆecutive
'eneral 

'overnment �dministrative Street Θ Roads Parks Θ Rec
Police 

Deparment
htility

Sharon :. Hull 50й 50й
DominƋue Drager 75й 25й
Lauren Olsen 100й
Rebecca L. titte 85й 15й
Austin Casura 100й
:ason Hood 50й 50й
Seferino Mendoǌa 25й 25й 50й
:effrey L. Oransky 100й
Stephen Condell 100й
Richard A. Mullen 100й
Lynn A. McEeely 100й
Marcel A. Fougere 100й
Robert B. Mullins 100й
Scott F. Owen 100й
Dayne <rout 100й
:oseph Rushworth 100й
Trevor Gray 100й
Michael A. talker 100й
<elly Frasca 100й

Rick Basso 100й

:ames Connell 100й

sernon Burton 100й

Daisy Raisler 100й
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Fiscal Year 2020/2021 Budget
Payroll Allocations



Capital 
Improvement 

Plan



City of Lake Helen
Capital Improvement Plan

FY 2020 / 2021

1



¾ Water Meter System and 
1ew Meters

¾ Dodge Police Car 

¾ Rehabilitation of Hydro 
Tanks at Main Water Plant, 
-ohn Street Well and 
Lemon Avenue Well

¾ Renovation of Melissa Park 
Community Center Interior 
�paint, floors, kitchen�

Previous Successful ProMects �all�

¾ Pleasant Street Sidewalk 
�CDB*�

¾ Hurricane Matthew ��-25-
16�

¾ Black Meter Reading Truck 
�Public Works�

¾ *ateway Corridor Historic 
Style *uide 

¾ Melissa Park Pavilion 
¾ Cemetery Rear Fence 

Replacement �S. Summit 
Avenue�

¾ Cafp Septic Tank 
¾ Dog Park at Blake Park

¾ Downtown Master Plan
¾ Land Development Code Adopted
¾ 20�5 Comprehensive Plan Adopted
¾ 1ew Public Works Facility 	 Sold 165 

W Ohio
¾ Hurricane Irma �-10-17
¾ Police Department Renovation 

�HM*P�
¾ Michigan Ave Rehabilitation �CDB*�
¾ Water Street Rehabilitation �CDB*�
¾ Michigan Avenue Sidewalk Repair 

�Between (uclid and Lakeview Drive�
¾ 8pgrade of Well Hardware and 

Software System 
¾ City Hall Air Conditioning Replacement
¾ Creative Arts Cafp Air Conditioning 

Replacement
¾ Scag Mower purchased

¾ Banners on Main Street and Lakeview 
Drive

¾ Pleasant Street Rehabilitation �CDB*� 
¾ Ohio Avenue Rehabilitation �from 

Pleasant Street to Orange Avenue�
¾ Macy and Water Street Rehabilitation 

�CDB*�
¾ Blake Park Playground
¾ Tyler Software Implementation
¾ 1ew Dodge Police Car �donation�
¾ 1ew Sign at Police Department
¾ Police Department Speed trailer
¾ Open Storage Pole Barn at Lemon 

Avenue Well 
¾ (questrian Center Playground 
¾ Street Lights to L(D �Duke (nergy�
¾ Road Striping on Ohio Avenue �(ast of 

Prevatt�
¾ Crosswalks and Signage �Lakeview � 

Ohio� and �Pleasant � Ohio�
¾ Boys and *irls Club .itchen and 

Bathroom Remodel

¾Clough Avenue and Sherry Lane 
Rehabilitation �CDB*�
¾1ew 8tility Truck
¾Forklift for Public Works facility
¾Lake Helen restoration proMect �HB 218��
¾Tangerine Stormwater
¾Library Driveway
¾Lake Helen Pattern Book
¾Aluminum housing on Lemon Well *enerator 
¾Sold 151 W Main Street ��12,000�
¾8pgrade to .org website with ADA 

accommodations 
¾Stormwater Rehabilitation at Michigan � 

Orange Avenue curve
¾1. *oodwin Street Survey
¾Fence at Macy Park 
¾Started Street Sign Replacement Program 

�upgrade with logo�
¾Woods of Lake Helen Street Sign 

Replacement
¾L(D Lights at the Tennis Court
¾Blake Park (lectrical 8pgrade �one main 

service ± Tennis Courts, Playground, 
Bathrooms, Pavilion and Boys and *irls Club 
as one meter for savings�
¾Hometown Hero Banners

2



¾ Water Meter System 
and 1ew Meters

Previous Road and Stormwater ProMects

¾ Pleasant Street 
Sidewalk �CDB*�

¾ Michigan Ave Rehabilitation 
�CDB*�

¾ Water Street Rehabilitation 
�CDB*�

¾ Michigan Avenue Sidewalk 
Repair �Between (uclid 
and Lakeview Drive�

¾ Pleasant Street 
Rehabilitation �CDB*� 

¾ Ohio Avenue Rehabilitation 
�from Pleasant Street to 
Orange Avenue�

¾ Macy and Water Street 
Rehabilitation �CDB*�

¾ Road Striping on Ohio 
Avenue �(ast of Prevatt�

¾ Crosswalks and Signage 
�Lakeview � Ohio� and 
�Pleasant � Ohio�

¾ Clough Avenue and Sherry 
Lane Rehabilitation 
�CDB*�

¾ Lake Helen restoration 
proMect �HB 218��

¾ Tangerine Stormwater
¾ Library Driveway
¾ Stormwater Rehabilitation 

at Michigan � Orange 
Avenue curve

¾ 1. *oodwin Street Survey
¾ Started Street Sign 

Replacement Program 
�upgrade with logo�

¾ Woods of Lake Helen 
Street Sign Replacement

3



¾ Pleasant Street Rehabilitation from Ohio Avenue to 
.icklighter Road �CDB* funds�
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¾ Water Meter System and 1ew Meters
¾ Dodge Police Car 
¾ Rehabilitation of Hydro Tanks at Main Water Plant, -ohn 

Street Well and Lemon Avenue Well
¾ Renovation of Melissa Park Community Center Interior 

�paint, floors, kitchen�
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¾ Pleasant Street Sidewalk �CDB*�
¾ Hurricane Matthew ��-25-16�
¾ Black Meter Reading Truck �Public Works�
¾ *ateway Corridor Historic Style *uide 
¾ Melissa Park Pavilion 
¾ Cemetery Rear Fence Replacement �S. Summit Avenue�
¾ Cafp Septic Tank 
¾ Dog Park at Blake Park
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¾ Downtown Master Plan
¾ Land Development Code Adopted
¾ 20�5 Comprehensive Plan Adopted
¾ 1ew Public Works Facility 	 Sold 165 W Ohio
¾ Hurricane Irma �-10-17
¾ Police Department Renovation �HM*P�
¾ Michigan Ave Rehabilitation �CDB*�
¾ Water Street Rehabilitation �CDB*�
¾ Michigan Avenue Sidewalk Repair �Between (uclid and Lakeview Drive�
¾ 8pgrade of Well Hardware and Software System 
¾ City Hall Air Conditioning Replacement
¾ Creative Arts Cafp Air Conditioning Replacement
¾ Scag Mower purchased
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¾ Banners on Main Street and Lakeview Drive
¾ Pleasant Street Rehabilitation �CDB*� 
¾ Ohio Avenue Rehabilitation �from Pleasant Street to Orange Avenue�
¾ Macy and Water Street Rehabilitation �CDB*�
¾ Blake Park Playground
¾ Tyler Software Implementation
¾ 1ew Dodge Police Car �donation�
¾ 1ew Sign at Police Department
¾ Police Department Speed trailer
¾ Open Storage Pole Barn at Lemon Avenue Well 
¾ (questrian Center Playground 
¾ Streetlights to L(D �Duke (nergy�
¾ Road Striping on Ohio Avenue �(ast of Prevatt�
¾ Crosswalks and Signage �Lakeview � Ohio� and �Pleasant � Ohio�
¾ Boys and *irls Club .itchen and Bathroom Remodel
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� Other accomplishments:
� (dgewood (states Bond closeout
� Ivy Hawn bond conduit
� Finance Manager -ames Moore
� 1ew auditor McDirmit Davis
� Downtown Master Plan Adopted
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¾ Clough Avenue and Sherry Lane Rehabilitation �CDB*�
¾ 1ew 8tility Truck
¾ Forklift for Public Works facility
¾ Lake Helen restoration proMect �HB 218��
¾ Tangerine Stormwater
¾ Library Driveway
¾ Lake Helen Pattern Book
¾ Aluminum housing on Lemon Well *enerator 
¾ Sold 151 W Main Street ��12,000�
¾ 8pgrade to .org website with ADA accommodations 
¾ Stormwater Rehabilitation at Michigan � Orange Avenue curve
¾ 1. *oodwin Street Survey
¾ Fence at Macy Park 
¾ Started Street Sign Replacement Program �upgrade with logo�
¾ Woods of Lake Helen Street Sign Replacement
¾ L(D Lights at the Tennis Court
¾ Blake Park (lectrical 8pgrade �one main service ± Tennis Courts, Playground, 

Bathrooms, Pavilion and Boys and *irls Club as one meter for savings�
¾ Hometown Hero Banners
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Other accomplishments:
� Lake Helen Pattern Book and LDC 8pdate
� D(O *rant for *ateway Commercial District
� Feasibility Study and Impact Fee Study

9



Road and Stormwater 8pcoming ProMect List
2020 any beyond

� Ohio Culvert Drainage ProMect �HM*P�

� 9irginia Drive Rehabilitation �HM*P�

� Lake Pearl Rehabilitation �CDB*�

� Small Bucket Truck 

� Melissa Park Playground (quipment

� Macy Park Pavilion

� Cassadaga Road Paving

� Pleasant Street Sidewalk

� CDB* Road Rehabilitation TBD

� Water Line Improvements:
� -ohn Street
� Triple S Subdivision
� 200-�00 Block Connecticut Ave

� Waterline �6’’� Prevatt to County Line

� Rehabilitation of Streets:
� Orange Avenue
� 9ista Street
� (lvira Street

� Sidewalk on Summit Avenue �1ew <ork to Harlan�
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� Ohio Culvert Drainage Project
� Virginia Drive Rehabilitation 
� Lake Pearl Rehabilitation
� Small Bucket Truck
� Melissa Park Playground Equipment
� Macy Park Pavilion (Donation)
� Water System Master Plan
� Royal Park Walkway
� Police Car
� Sidewalk Repair and Replacement (Euclid Avenue from 

Main Street to W. New York Ave)
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Hazard Mitigation Grant Program
ObMective:
� Replace two deteriorated culverts with new reinforced 

concrete pipes.
� Repair pavement, curbs, headwalls, guardrails, 

stormwater flume

Culvert Replacement
� Cost Estimate: $115,000
Roadway Restoration
� Cost Estimate: $50,000
Status:
Once Contract Executed by FDEM, 45 days 
for bidding

Ohio Culvert Drainage Project

12



Hazard Mitigation Grant Program
Roadway and Drainage 
Improvements: Summit to Mid Block 
ObMectives:
� Constructed over organic material
� Remove organics and reconstruct 

roadway
� Add drainage improvements

Organic Removal, Road Reconstruction and Storm Water Improvements
� First ~600’ from Summit
� Cost Estimate: $216,000 - $240,000
� Grant Funding: $199,000
¾ ProMect includes combining multiple small mains into one larger main with 

new services in front yards
¾ Combine water main upgrade with roadway proMect to save on restoration 

costs
¾ Stub water main out for future upgrades on adMacent roads. �-ohn St 	  Sidney Dr.�

Virginia Drive Rehabilitation 

13



Lake Pearl Drive Rehabilitation
CDBG Grant Funding

14



Small Bucket Truck

15



Melissa Park Playground Equipment

�25,000 from 
W. Ohio Sale

16



Macy Park Pavilion (Donation)

Donation from 
Marty Moir Scarbarozi
Troy Building 

Company 
Construction

17



Water System Master Plan

18



Royal Park Walkway

19



Police Car Leases

Police Car

20



Sidewalk Repair and Replacement 
(Euclid Avenue from Main Street 

to W. New York Ave)
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� Cassadaga Road Paving
� Pleasant Street Sidewalk
� CDBG Road Rehabilitation TBD
� Exterior Repairs of Creative Arts Café Building
� Public Works #6 Replacement
� Tennis Court Rehabilitation
� Pole Barn at Public Works
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� Water system improvements:
� John Street
� Triple S Subdivision
� 200-400 Block Connecticut Ave

� Police Car
� City Hall Painting, Windows and Doors
� Police Department Radio Updates
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� Waterline (6’’) Prevatt to County Line
� Rehabilitation of Streets:
� Orange Avenue
� Vista Street
� Elvira Street
� Sidewalk on summit Avenue (New York to Harlan!

24



City of Lake Helen
FY 2021 to FY 2026 

Capital Improvement Plan ;CIPͿ

CIP Ͳ  2Ϭ2Ϭ to 2Ϭ2ϲ
Proũect CultureͬRecreation 'eneral 'overnment Police Department Stormǁater Streets and Roads htility 'rand dotal

Fz 2Ϭ2Ϭ ϲ,ϬϬϬ.ϬϬΨ                    ϲϳ,ϬϬϬ.ϬϬΨ               2ϲ,ϬϬϬ.ϬϬΨ         ϵϵ,ϬϬϬ.ϬϬΨ        
Fz 2Ϭ21 11ϱ,ϬϬϬ.ϬϬΨ                3ϱ,ϬϬϬ.ϬϬΨ                 31Ϭ,ϬϬϬ.ϬϬΨ   142,ϬϬϬ.ϬϬΨ             ϲϬ,ϬϬϬ.ϬϬΨ         ϲϲ2,ϬϬϬ.ϬϬΨ      

Lake Helen Lake Stormwater at Orange and Lemon 26,000.00$     26,000.00$        
Lake Helen Lake Stormwater at Royal 20,000.00$     20,000.00$        
Ohio Stormwater Culvert ;HMGP FundedͿ 65,000.00$     65,000.00$        
Paving Lake Pearl from Lakeview Av. to Prevatt Avenue 80,000.00$               80,000.00$        
Police Car 35,000.00$                 35,000.00$        
Royal Park talkway ;southern end of LakeͿ 60,000.00$                  60,000.00$        
sirginia Drive Rehabilitation, Phase II ;HMGP FundedͿ 199,000.00$   199,000.00$      
tater Utility System Master Plan  60,000.00$         60,000.00$        
Small Utility Bucket Truck 45,000.00$               45,000.00$        
Melissa Park �Ƌuipment ;Parks $25,000 per yearͿ 25,000.00$                  25,000.00$        
Pavilion at Macy Park ‐ Donation  30,000.00$                  30,000.00$        
Sidewalk repair and replace ;someͿ �uclid Avenue Main Street to Eew York Avenue 17,000.00$               17,000.00$        

Fz 2Ϭ22 1ϳϵ,ϬϬϬ.ϬϬΨ                2Ϭ,ϬϬϬ.ϬϬΨ                      ϵ3,ϴϱϬ.ϬϬΨ               2Ϭ,ϬϬϬ.ϬϬΨ         312,ϴϱϬ.ϬϬΨ      
Blake Park Add �ntertainment Area 40,000.00$                  40,000.00$        
CAC �xterior Repairs ;Columns/SidingͿ 20,000.00$                      20,000.00$        
Parks ‐ $25,000 25,000.00$                  25,000.00$        
Paving Cassadaga Road 47,500.00$               47,500.00$        
Pole Barn at Public torks over Cargo Containers 20,000.00$         20,000.00$        
Public torks Truck η6 Replacement 46,350.00$               46,350.00$        
Tennis Court Rehabilitation 14,000.00$                  14,000.00$        
Pleasant Street Sidewalk 100,000.00$                100,000.00$      

Fz 2Ϭ23 3ϱ,ϬϬϬ.ϬϬΨ                  23Ϭ,ϬϬϬ.ϬϬΨ                    4ϴ,ϬϬϬ.ϬϬΨ                 4ϱ,ϬϬϬ.ϬϬΨ     ϱϳ1,ϲ23.ϬϬΨ       ϵ2ϵ,ϲ23.ϬϬΨ      
6Η taterline from :ohns St. to Summit Av. 156,295.00$       156,295.00$      
As �Ƌuipment for Chambers 15,000.00$                      15,000.00$        
City Hall Painting 15,000.00$                      15,000.00$        
City Hall tindows/Doors 200,000.00$                    200,000.00$      
Mc<enǌie / Cooper Lane Stormwater  45,000.00$     45,000.00$        
Melissa Park Basketball Court 10,000.00$                  10,000.00$        
Parks ‐ $25,000 25,000.00$                  25,000.00$        
Police Car 40,000.00$                 40,000.00$        
TRIPL� S Subdivision Repipe to Front Yards 265,328.00$       265,328.00$      
tater Lines on 200‐400 Block of Connecticut Avenue 150,000.00$       150,000.00$      
Radio Updates 8,000.00$                    8,000.00$           

Fz 2Ϭ24 ϱϱ,ϬϬϬ.ϬϬΨ                  212,4ϬϬ.ϬϬΨ             143,443.ϬϬΨ       41Ϭ,ϴ43.ϬϬΨ      
�. Ohio Av. ‐ 6Η taterline from Prevatt to County Line 143,443.00$       143,443.00$      
Parks ‐ $25,000 25,000.00$                  25,000.00$        
Pavilion Replacement ;Royal ParkͿ 30,000.00$                  30,000.00$        
Paving Orange Avenue 75,000.00$               75,000.00$        
Paving sista and �lvira Streets 55,000.00$               55,000.00$        
Public torks truck η3 Replacement 36,050.00$               36,050.00$        
Sidewalk replacement on Summit Ave from EY to Harlan  46,350.00$               46,350.00$        

Fz 2Ϭ2ϱ 4Ϭ,ϬϬϬ.ϬϬΨ                  ϳϱ,ϬϬϬ.ϬϬΨ                      32,ϬϬϬ.ϬϬΨ               ϲϱ,ϬϬϬ.ϬϬΨ         212,ϬϬϬ.ϬϬΨ      
City Hall Roof 75,000.00$                      75,000.00$        
Eew Building at Lemon tell Site for Public torks 20,000.00$                  20,000.00$        
Paving Austin Street 20,000.00$               20,000.00$        
Paving Harlan ;�uclid to SummitͿ ‐ Dirt to Paved 12,000.00$               12,000.00$        
Royal Park Floating Dock 20,000.00$                  20,000.00$        
tater Line Replacement Craig Avenue from Lakeview to �uclid 65,000.00$         65,000.00$        

Fz 2Ϭ2ϲ ϲϱ,ϵϵϱ.ϬϬΨ                  ϳ2,ϬϬϬ.ϬϬΨ               323,3ϲϴ.ϬϬΨ       4ϲ1,3ϲ3.ϬϬΨ      
<icklighter ‐ 6Η taterline from Prevatt to County Line 158,368.00$       158,368.00$      
Mitchell Ball Field Light Repair 65,995.00$                  65,995.00$        
Paving Barbe Street 35,000.00$               35,000.00$        
Paving �ast Ohio Av. From Orange Avenue to Prevatt Av. 37,000.00$               37,000.00$        
tater Line Replacement from Lake Pearl Drive from Lakeview to Prevatt 165,000.00$       165,000.00$      

'rand dotal 4ϵϱ,ϵϵϱ.ϬϬΨ                32ϱ,ϬϬϬ.ϬϬΨ                    ϴ3,ϬϬϬ.ϬϬΨ                 3ϱϱ,ϬϬϬ.ϬϬΨ   ϲ1ϵ,2ϱϬ.ϬϬΨ             1,2Ϭϵ,434.ϬϬΨ   3,Ϭϴϳ,ϲϳϵ.ϬϬΨ  

FY 20/21 Budget



Fee Schedule



City of Lake Helen 
Fee Schedule

Fee Schedule, page 1

Annexation/De‐Annexation $400.00 minimum Ύ
Comprehensive Plan �mendment

Small Scale Amendment $500.00 minimum Ύ
Large Scale Amendment $1000.00 minimum Ύ

Development Order/Agreement Amendment $250.00 minimum Ύ
Development Plan
Preliminary Application Conference and Concept Plan $100.00 minimum Ύ
Preliminary Development Plan ;if reƋuiredͿ w/ one re‐submittal 
allowed

$500.00 minimum Ύ

Final Development Plan ;after Preliminary Plan approvalͿ w/ one re‐
submittal

$300.00 minimum Ύ

Final Development Plan ;w/o Preliminary Plan reƋuiredͿ w/one re‐
submittal

$800.00 minimum Ύ

�ach re‐submittal after first allowed re‐submittal $150.00 minimum Ύ
Compliance Inspection for Development Certificate of Occupancy $150.00 minimum Ύ
�ach Compliance Re‐inspection $50.00 minimum Ύ
Suďdivision
Preliminary Application Conference and Concept Plan $100.00 minimum Ύ
Preliminary Development Plan/Preliminary Plat $500.00 minimum Ύ
Final Plat ;after Preliminary Plan/Preliminary Plat approvalͿ w/one re‐
submittal allowed

$300.00 minimum Ύ

�ach re‐submittal after first allowed re‐submittal $150.00 minimum Ύ
�ngineering Inspection for ReƋuired Improvements 1й of the cost of improvements 
�ngineering Re‐inspection $150.00 minimum Ύ
Minor Replat $100.00 minimum Ύ
sariance $200.00 minimum Ύ
Reǌoning $250.00 minimum Ύ
Special �xception $200.00 minimum Ύ
Appeal to City Commission $200.00 minimum Ύ
Road sacation $200.00 minimum Ύ
Plat sacation $200.00 minimum Ύ
ReƋuest for Code Amendment $350.00 minimum Ύ

ReƋuest for Letter of Comprehensive Plan Consistency Determination $15.00 minimum Ύ

ReƋuest for Letter of �oning District Consistency Determination $15.00 minimum Ύ
tetland Buffer Area Activity Permit $25.00 minimum Ύ
tetland Protection Area Activity Permit $25.00 minimum Ύ
Lake Protection Area Activity Permit $25.00 minimum Ύ
Land Clearing $150.00 minimum Ύ
Lot Combination Letter $ 50.00 minimum Ύ
Lot Split Letter $150.00 minimum Ύ
DRC ;Development Review Committee MeetingͿ $50.00 minimum Ύ
Application to City Board ;excluding City CommissionͿ $25.00 minimum Ύ

Micellaneous Permits $15.00 minimum Ύ
Residential Permits $100.00 minimum Ύ
Commerical Permits $150.00 minimum Ύ

ZoninŐ Revieǁ

Development Related �ctivity Revieǁ Fee Schedule
ΎAll fees will be reƋuired at time of submittal.  All costs incurred by the City for staff and consultant;sͿ review͖ plus all 
advertising, public notice and document recording costs will be charged to the initial deposit and any excess cost must 
be reimbursed to the city prior to final approval.

Approved October 1, 2020
Resolution 2020-1�



City of Lake Helen 
Fee Schedule

Fee Schedule, page 2

Local Business Tax Receipt �oning Review of Application ;CommercialͿ $60.00

Local Business Tax Receipt �oning Review of Application ;ResidentialͿ $35.00

Local Business Tax Receipt Renewal $30.00
$10 for each employee in excess of five ;5Ϳ $10.00

Sign Permit ;OriginalͿ $42.00
Sign Permit ;RenewalͿ $25.00

Alarm Permit ‐ Commercial $40.00
Alarm Permit ‐ Residential $20.00

False Alarm
$20.00 for the first, second and third  false 

alarms within one year

False Alarm
$50.00 in excess of three ;3Ϳ false alarms in 

any twelve month period

Failure to appear within one ;1Ϳ hour
$20.00 for the first, second and third  false 

alarms within one year

Failure to appear within one ;1Ϳ hour
$50.00 in excess of three ;3Ϳ false alarms in 

any twelve month period
Alarm Decal $10.00 

Tree Inspection $20.00 minimum Ύ
Tree Recompense salue  $30.00 per DBH
Maintenance Fee to Recompense $10.00 per DBH
Eew construction tree survey and landscape plan review and site 
inspections prior to permit issuance

$125.00, over 2 hours will be charged an 
additional $40.00 per hour 

Review of reƋuests for modification during new construction 
$75.00, over 1 hour review will be charged an 

additional $40.00 per hour 

Final inspection prior to Certificate of Occupancy 
$150.00, over 2 hours will be charged an 

additional $40.00 per hour 
Site sisit for Tree Removal Permit $40.00 per hour

Recompense and Mitigation Review
$150.00, over 2 hours will be charged an 

additional $40.00 per hour
Tree Removal Permit $20 up to 3 trees. $4 for each additional tree

Preliminary Design Consultation Meeting 
$150.00, over 2 hours will be charged an 
additional $50.00 $75.00 per hour

Design Reviews for Board Consideration 
$175.00, over 2 hours will be charged an 
additional $50.00 $75.00 per hour

Final Built Design Inspections and Report of Completed Proũects to City  $200.00 

SiŐn Fees (Per Resolution 97‐2)

dree Removal Fees

*plus any additional costs incurred by the City for staff and/or consultant(s) review

�larm Fees 

,istoric Preservation DesiŐn Revieǁ Fees

>ocal Business daǆ Receipt �nnual Reneǁal

>ocal Business daǆ Receipt �pplication Revieǁ

Approved October 1, 2020
Resolution 2020-1�



City of Lake Helen 
Fee Schedule

Fee Schedule, page �

Hopkins Hall
teekend Rate (Friday‐Sunday & Holidays) $300.00  

plus Cleaning Upkeep Fee of $100.00

Hopkins Hall
teekday Rate                                             $150.00    

plus Cleaning Upkeep Fee of $50.00

Melissa Park Building 
$125.00                                                     plus 

Cleaning Upkeep Fee of $50.00

Shuffle Board Building 
$100.00                                                     plus 

Cleaning Upkeep Fee of $50.00

City Hall Conference Room
$25.00 base fee / plus $15.00 per hour for use 

over 2 hours

Mitchell Brothers Sports Complex Fields
$30 for 3 hour use plus $10 per hour for field 

lights
�Ƌuestrian Center ;daily stall feeͿ $20.00 per stall per day  
�Ƌuestrian Center ;overnight stall feeͿ $45.00 for overnight stay
�Ƌuestrian Center Case by Case basis

Eotary Services $5.00

ESF Fee
$30.00 or 10й of the amount of the check, 

whichever is greater 

General Copying 

15 cents per one‐sided copy for paper copies 
that are 14 inches by 8 Ъ inches or less and an 
additional 5 cents for two‐sided copies or the 
actual cost of duplication of the public record 

whichever is greater

 

Tags ‐ Dog or Cat $5.00

Yard Sale ;allowed no more than once every six ;6Ϳ monthsͿ $5.00

Replacement of recycling containers  $10.00

Administrative fee  $25.00
Golf Carts (Per Article 11)

A security deposit in the amount of the rental fee is due at time of reservation.

Facility Rentals

RecyclinŐ Containers 

Kther Fees

DoŐͬCat daŐs

zard Sale (Per Article 4)

Per City Ordinance 2004‐09 the City Commission sets Park Hours from Sunrise to Sunset

Approved October 1, 2020
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Application for tater Service
Residential Service Deposits ;estabilshed by owner of the propertyͿ $50.00
Residential Service Deposits ;not in name of owner of the propertyͿ $140.00
Commercial Service Deposits

5/8 inch  $50.00
1 inch  $130.00

1 Ъ inch  $165.00
2 inch  $330.00
3 inch  $500.00
4 inch  $830.00
6 inch  $1,580.00

$650.00 for service on same side of road
$650.00 plus $18.00 per linear foot of 

additional water line reƋuired for service on 
the opposite side of road 

Back‐flow ;fail to reportͿ
Customer reƋuired to pay for valve at City cost 

at time of installation
Capital Improvement Fee $20.00 per �RU or Commercial Unit

Residential Rates
Rate for tater Service $53.20  $54.26 per �RU minimum plus͙
Gallons Used:

0 ʹ 2,000 $1.25 $1.28 per 1,000 gallons
2,001 ʹ 6,000 $2.50  $2.55 per 1,000 gallons

6,001 ʹ 12,000 $3.17 $3.23 per 1,000 gallons
12,001 ʹ  17,000 $3.73  $3.80 per 1,000 gallons
17,001 ʹ 25,000 $4.98  $5.08 per 1,000 gallons

25,000 н $6.23  $6.35 per 1,000 gallons

Single family structures  1    �RU

Apartments, mother in law cottages, condominiums, adult congregate 
living facilities and other structures having multiple dwelling units 

1    �RU per dwelling unit

Commercial Rates
Consumption Rate $6.23  $6.35 per 1,000 gallons
Base Rate based on Meter Siǌe

1 inch and below $44.55    $45.44
1 Ъ inch $73.96  $75.44
2 inch $122.77  $125.23
3 inch $203.81  $207.89
4 inch $338.31  $345.08
6 inch $561.59  $572.82

Water / Utility Rates (Per Article 9 and Resolution 2019‐01)

�Ƌuivalent Residential Unit ;�RUͿ Determination: �Ƌuivalent Residential Unit status for applying water 
rates shall be calculated as follows: 

tater Connection Fees

Approved October 1, 2020
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Eon Payment after 20 days of billing date $25.00
Eon Payment after 20 days of billing date for Meters larger than 2 
inches

$50.00

Post DelinƋuent Fee:  $25.00
The post delinquent fee is added to account balances after thirty (30) days of billing date.
Reconnection Fee:  $25.00

Unlawful Connection ;per 9.07.11Ϳ

Any person who violates this provision 
commits a misdemeanor of the second degree 
punishable by a fine of $500.00 and/or sixty 
days in ũail. 

Tampering ;9.07.12Ϳ

Any person who violates this provision 
commits a misdemeanor of the second degree 
punishable by a fine of $500.00 and/or sixty 
days in ũail. 

�nnual �dũustments to Yuarterly CharŐe or Rate Ĩor tater Service͗ 
The City Commission hereby authoriǌes an annual adũustment to the water service base rates, consumption rates and
capital improvement fee charges eƋual to the Consumer Price Index ;CPIͿ for the Southeast Region For All Consumer
Goods as published by the U.S. Bureau of Labor and Statistics for the twelve ;12Ϳ months ending on the March 31 prior
to the effective date of the annual increase, however the increase shall not be less than 2й. The annual CPI increase
will first go into effect on October 1, 2019 and shall be automatically adũusted annually on the same date without
further action of the City Commission.

All unpaid accounts after three (3) months will be reported to the Credit Bureau. The water utility will impose a 
twelve percent (12%) per annum interest charge on all uncollected accounts.

Approved October 1, 2020
Resolution 2020-1�
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First Offense ;with 12 month rolling calendarͿ $75.00 
Second Offense ;with 12 month rolling calendarͿ $150.00 
SubseƋuent Offenses ;with 12 month rolling calendarͿ $250.00 

First Offense  $50.00 
Second Offense  $100.00 
SubseƋuent Offenses $250.00 

First Offense ;with 12 month rolling calendarͿ $100.00 
Second Offense ;with 12 month rolling calendarͿ $250.00 
SubseƋuent Offenses ;with 12 month rolling calendarͿ $500.00 

First Offense ;with 12 month rolling calendarͿ $100.00 
Second Offense ;with 12 month rolling calendarͿ $250.00 
SubseƋuent Offenses ;with 12 month rolling calendarͿ $500.00 

First Offense  $75.00 
Second Offense  $150.00 
SubseƋuent Offenses  $250.00 

First Offense ;with 12 month rolling calendarͿ $100.00 
Second Offense ;with 12 month rolling calendarͿ $250.00 
SubseƋuent Offenses ;with 12 month rolling calendarͿ $500.00 

False Alarm
$20.00 for the first, second and third  false 

alarms within one year

False Alarm
$50.00 in excess of three ;3Ϳ false alarms in 

any twelve month period

Failure to appear within one ;1Ϳ hour
$20.00 for the first, second and third  false 

alarms within one year

Failure to appear within one ;1Ϳ hour
$50.00 in excess of three ;3Ϳ false alarms in 

any twelve month period
Alarm Decal $10.00 

First Offense ;with 12 month rolling calendarͿ $75.00 
Second Offense ;with 12 month rolling calendarͿ $150.00 
SubseƋuent Offenses ;with 12 month rolling calendarͿ $250.00 

Violation oĨ �rticle 4 Ͳ SiŐn Code

Violation oĨ �rticle 4 >icense daŐ ReƋuired Ĩor Pets

Violation oĨ �rticle ϳ Eoise

Violation oĨ �rticle ϳ Eoise Ĩor Construction Kperations Ĩor ǁhich a ďuildinŐ permit has ďeen issued

*�ased on �uilder not >ocation 

Violation oĨ �rticle 24  Ͳ �nimals

*plus �niŵal apprehension fee͗ ΨϮϱ.00

Violation oĨ �rticle 11 ParkinŐ oĨ >arŐe Vehicles and druck Route

Violation oĨ �rticle 11  Residential ParkinŐ 

Violation oĨ �rticle 23  Police False �larm 

Approved February 1�, 2020, Resolution 2020-02
Approved changes for 10 01 2020 Resolution 2020-1�


	Special Meeting of the City Commission

